
Quantifying the Opportunity Gap: 
Key Takeaways

We will begin shortly.

This webinar is being recorded and will be shared with all registrants.

We have live transcript enabled for this webinar. 
If you would like to use this feature, please turn 
on this setting in your Zoom toolbar now.
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What is the opportunity gap?

Disproportionate access to opportunities:

Jobs01

Promotions02

Other forms of advancement03

Representation 
and pay gaps= 



Key takeaways from the EEO-1 data

| = Overall Representation in Labor Force



Key groups are underrepresented in leadership

7.2x 
Black Men

Opportunity gap

5.3x 
Latino Men

2.9x 
Asian Women

1.9x 
White Women

1.5x 
Asian Men

● 9.2 time more likely to be represented in leadership 
positions than Black females

● 8.5 times more likely to be represented in leadership 
positions than Latina females

8.0x 
Latina Women8.4

Times more likely to be represented in 
leadership positions than Black women

white men are

Leadership Position

Black WomenWhite Men

Syndio research shows:
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1.5
Times more likely to be represented in 
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Leadership Position

Asian MenWhite Men

1.9
Times more likely to be represented in 

leadership positions than white women

white men are

Leadership Position
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5.3
Times more likely to be represented in 
leadership positions than Latino Men

white men are

Leadership Position

Latino MenWhite Men

2.9
Times more likely to be represented in 

leadership positions than Asian women

white men are

Leadership Position

Asian WomenWhite Men



Opportunity gaps vary by state



When will opportunity gaps close?



Making progress toward opportunity equity

What do we 
look like today? 

● Gender, race, etc.
● Job level
● Org structure
● Location

What should 
we look like? 

● Internal availability
● Labor pool talent
● Community 

demographics

What can we 
do to improve?

● Identify root drivers
● Company-wide vs. 

targeted
● Prioritize

How do we 
talk about it? 

● Level of detail
● Audience
● Voluntary vs. 

involuntary



How many of you are currently tracking 
and analyzing your opportunity gaps?

 

Poll question

We are considering tracking, 
but not in the next 12 months

We have no plans to track

Do not knowWe plan to start tracking in the 
next 12 months

We currently track and 
analyze our opportunity gaps



Step 1: Representation analysis 
See who is at your organization

Syndio Confidential — Subject to Change



Step 2: Gap analysis 
Analyze levels and compare to benchmarks

Syndio Confidential — Subject to Change



Step 3: Model progress 
Forecast representation changes and model scenarios

Women in Engineering, Manager level

Labor pool availability benchmark

Syndio Confidential — Subject to Change



Step 4: Promotion analysis: 
Analyze movement to pinpoint focus areas

Syndio Confidential — Subject to Change



Now let’s hear from 
someone who’s done it



Key takeaways 

Results: shared 
accountability, 

prioritization, and  
buy-in for investments

Most organizations 
have an opportunity 

to improve

Analyze representation and 
what’s driving your gaps



Don’t miss our upcoming webinar and podcast!

What to Expect for 2023: Ask the Experts
Tuesday, December 13 | 9:00am PT / 12:00pm ET

SYNDIO.COM/WEBINARSRegister: 

Check out the Syndio podcast

SYNDIO.COM/THE-SHIFT-PODCAST
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Thank you
To learn more about Syndio, visit us at syndio.com
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