
Baking Equity 
in from the Start: 
How to Improve 
Recruitment 
and Retention with 
Workplace Equity

We will begin shortly.

This webinar is being recorded and will be shared with all registrants.

We have live transcript enabled for this webinar. If you would like to 
use this feature, please turn on this setting in your Zoom toolbar now.
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Workplace 
Equity Platform

Enterprise platform to analyze, resolve, and 
prevent disparities in pay and opportunities

Our mission is to build 
expert-backed 
technology that helps 
companies measure, 
achieve, and sustain 
workplace equity.

200+ industry leaders trust Syndio 
including 30% of Fortune’s Most Admired Companies 

Legal best practices, statistics, reporting, 
and communications guidance and support



Employees who work in a 
high fairness environment have

26%
higher performance

27%
lower chance of quitting

But despite widespread 
investments in DEI&B 

initiatives, only

18%
of employees say they 
work in a high fairness 

environment

Source: Gartner



Securities & 
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Commission 
(SEC) 
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Peer 
Companies

Pressure is coming 
from every angle



The landscape

Pay transparency laws are taking off. We have seen 
a number of states and cities enacting legislation 
requiring companies to provide salary information for 
an open job either:

• When asked by a candidate
• During the interview process
• In the job posting

Employers need to get ready for pay transparency. 

Additionally, the cost of 
workplace equity-related 
lawsuits is growing rapidly. 
Most recently, we’ve seen 
settlements consistently

over $100 million.



Who needs laws when we have TikTok?



What it means

Applicants will know 
how you pay roles 

before applying

Employees will 
know how you 
pay for roles

Other employers will 
know how you pay 

for roles
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Workplace equity throughout 
the employee journey

Awareness, reputation, 
and recruiting

Advancement 
and promotions Performance

and rewards

Retention 
and separation

Hiring and 
Starting pay

Onboarding, 
development,and 
mentorship

Workplace
Equity



Plan for transparency by assessing priorities, testing ranges 
and refining/scaling as feedback is gathered.

 

Start communications planning early by building a 
framework, gathering stakeholders, and phasing the roll-out.

Leverage expertise and technology to operationalize 
and scale.

What steps can your company take to prepare?

01

02

03



But exactly how are leading 
organizations approaching 
this challenge?
Q&A with Adam Swanlund from



Donʼt miss our upcoming webinar!

The Fight for Frontline Talent: 
How Workplace Equity Can Help You Win

Tuesday, July 12 | 8:30am PT / 11:30am ET / 4:30pm GMT

Register at syndio.com/webinars



Thank you
To learn more about Syndio, visit us at syndio.com
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