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Our mission is to
build expert-backed
technology that helps
companies measure,
achieve, and sustain
workplace equity.
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‘ Syndio named #20 on Fortune's 2023

Change the World list

‘ Enterprise platform to analyze, resolve, and

prevent disparities in pay and opportunities

‘ Legal best practices, statistics, reporting, and

communications guidance and support

300+ industry leaders trust Syndio

including 30% of Fortune’s Most Admired Companies
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| What is a pay gap?
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U.S., 2023, full-time wage and salary workers. BLS, usual weekly earnings

ZSYNDIO ﬂ




| U.S. pay gaps by state

Pay Gap Key

e% I -

Source: 2022 American Community Survey Series s2419, 1-year estimates, median earnings © 2024 Mapbox © OpenStreetMap
for full-time, year-round civilian employed population 16 years and over with earnings

; SYNDIO What is the U.S. Gender Pay Gap? (Syndio)



https://synd.io/blog/opportunity-gap-europe-2024/

| Europe pay gaps by country

Pay Gap Key

Source: Eurostat, ILO, and various national statistic offices

© 2024 Mapbox © OpenStreetMap

‘ SY N D | O The Gender Pay Gap in Europe (Syndio)



https://synd.io/blog/gender-pay-gap-in-europe-2024/

| What is an opportunity gap?

Opportunity gap

The disproportionate access to
opportunities — hiring, promotions, and
other forms of advancement — available
to certain communities

Opportunity gaps occur when groups
such as women and people of color are
hired or promoted at lower rates than
their white, male counterparts.

Source: Syndio analysis of EEOC Data

= SYNDIO

White men make up 30% of all employees, yet:

l 56% ﬁz%

of executives of mid-level management

Black women make up 8.4% of all employees, yet:

~20% = 41%

of executives of mid-level management

Latina women make up 7.9% of all employees, yet:

of executives of mid-level management

Note: The black hash mark on each semi-circle above marks the
percentage of the total employee population that group represents.



https://synd.io/opportunity-gap/

| U.S. executive opportunity gaps
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Opportunity Gap Key
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Source: Syndio analysis of EEQOC Data
© 2024 Mapbox © OpenStreetMap
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https://synd.io/opportunity-gap/

% of Executives % of Managers % of all Workers
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Executive opportunity gap forecast “ T T
The opportunity gap has been slowly and steadily closing over time as the a 6 -
gender and racial iversity of executive ranks has Increased. The executive & o
opportunity gap is currently smallest for white women at 19, and we forecast 2
that it will close in 2053. The gap s larger for women of color (5.6) than for 5
men of color (3.6), but is closing more rapidly as organizations have added £
proportionately more women of color to executive ranks. If this trend &
continues, the gap will close for women of color in 2087 but will persist for o
men of calor unti 2104,
The chart lines illustrate the forecasted decrease in gaps, and the dots 2053 2087 2104

represent the gaps as they've been reported o far. )

2000 2020 2030 2040 2070 2080 200 210
L3
o
osiiotco BNl Mt wone Manager opportunity gap forecast
Opportunity gaps also exist at the manager level, though they are smaller
White men are more likely to be managers than any other group, but they are
not disproportionately represented to the same degree that they are among

executives. The management opportunity gap is currently 1.3 for white
women (forecasted to close in 2039), 18 for men of color (forecasted to
close in 2062), and 2.4 for women of color (forecasted to close in 2068).

Opportunity gap

2039 2062 2068
The chart lines illustrate the forecasted decrease in gaps, and the dots
represent the gaps as they've been reported so far.

2010 2015 2020 2025 2030 2035 2040 2050 2085 2060

The aggregation does hide some inequaliy in the gains, however. Though there are more Black men in executive and management positions than
there were in 2010, those gains have barely kept pace with the increasing number of Black men i the labor force. The end result s that the
opportunity gap for Black men has only declined siightly — white men were 7.2 times as ikely as Black men to be executives in 2010, and 7.0 times
as likely in 2021,




“Opportunity transparency”: Career progression info
is going public

Requirement EU IL Cco
Must disclose pay or progression criteria O a
Must post promotions / job opportunities ° c
Must provide information about the selected candidate 0

~SYNDIO Source: Opportunity Transparency Legislation Cheat Sheet (Syndio)



https://synd.io/blog/opportunity-transparency-legislation-cheat-sheet/

| Europe opportunity gaps

Gender Opportunity Gap Key

1.00 PP

Source: International Labour Organisation (ILO): Employment by
Sex and Occupation

© 2024 Mapbox © OpenStreetMap

: SY NDI O The Gender Opportunity Gap in Europe (Syndio)



https://synd.io/blog/opportunity-gap-europe-2024/

| Upcoming global pay reporting requirements

R ol
Py 37

B Current
W 2027
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| EU Directive kicks off a shifting landscape on pay reporting

Part of the EU

Pay reporting New pay reporting Reporting modified
unchanged due to EU Directive by EU Directive
Americas (4 countries), Rest of Bulgaria, Croatia, Cyp.rus, Czechia, Estonia, Austria, Belgium, Denmark, Fir.1land, .
Europe (5), Rest of World (6) Greece, Hungary, Lgtwa, MaI'Fa, Nether.lands, France, Germany, Ireland, Ita!y, Lithuania,
Poland, Romania, Slovakia, Slovenia Luxembourg, Portugal, Spain, Sweden

Reporting in 27 of 42 countries with reporting requirements impacted by EU Directive

ZSYNDIO ﬂ



H1 Pay Reporting Deadlines

January February March

South Africa Brazil (data due)” Austria”
Ukraine” Belgium®

Brazil (published)”

France

April May June

Italy” Australia Canada (draft for feedback) "
Portugal U.S. - California Israel
Ukraine* Japan (but based on fiscal)
United Kingdom Norway (but based on fiscal)

Switzerland”
Rolling or employer-specific deadlines: Chile, Finland®, Germany®, India, Lithuania®, Luxembourg®, South

Korea, Spain®, Sweden, U.S. - lllinois®, Minnesota”

The asterisk (*) indicates the reporting is not annual but more or less frequent.
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| Start now to prepare for EU Directive timelines

H2 2023

Start Now
Start now
SO you have
U ERGRELE
the steps
you need to
set yourself
up for
success.

= SYNDIO

H12024

H1/H2 2024

Only two comp cycles
until pay will need to
be reported

Analyze

Start running your
analysis now.

H2 2024

H12025 H2 2025

H1/H2 2025
Last opportunity to
change 2026 salaries

In Progress

By now, you should be
well on your way to
closing gaps. This is the
last comp cycle for many
companies before pay will
need to be reported.

H12026 H2 2026

7 June 2026
Last date for Directive to
be transposed into law

Don’t wait!

Pay report will be based on
2026 pay. Some companies
may be tempted to wait to
assess and remediate, but
that will be too late.

How to comply with the EU Directive on Equal Pay & Transparency (Syndio)

H12027 H2 2027

7 June 2027

First pay gap report due,
covering compensation
paid in 2026

Finish line ¥

At this point, you want to

be reporting from a place

of confidence, with strong
results and a clear plan.



https://synd.io/how-to-comply-eu-directive-equal-pay-and-pay-transparency/

| What should you do first?

Create a calendar
of pay reporting
obligations -
Syndio can help

= SYNDIO

Evaluate your
global pay
reporting strategy

Evaluate your
groupings for
EU Directive

Identify barriers

to progress in
your organization
throughout the
employee lifecycle




RECRUITING ATTRITION
RET EN TION

Workplace equity
throughout the
employee lifecycle
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Representation Pay equity

Diversity analysis analysis Pay policy
benchmarking 3 ' analysis

RECRUITING . 3 ATTRITION

RET EN TION

O
A4
'

?\\

Attrition

Workplace equity vsi
analysis

throughout the
employee lifecycle

Recruitment/
hiring analysis

Starting _

pay analysis
" Pay change
analysis
. Promotions
Engagement  Performance ~ 2nalVsis
analysis rating analysis
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| How to get ahead: 4 things to do

Ensure equal pay Track and analyze Submit reports and Maintain progress
for equal work representation, internal communicate results Pav Finder”
and work of equal movement/ promotions, with a unified story ay Finder
value and performance
Global Pay Reports
PayEQ® management
OppEQ°

= SYNDIO




| Global pay reports, simplified

ZSYNDIO
Syndio's Global Pay Reports is a one-stop
solution for global pay reporting in 29 Ireland Gender
jurisdictions in Europe, the U.S., and Pay Gap Report

around the globe.

e Understand where and when you have e
reporting obligations

e Request reports for 29 jurisdictions
with a single click

e Get frameworks and guidance for
submissions and communication

Australia Pay
Report

ZSYNDIO  [F] st

Learn more: synd.io/global-pay-reporting/
ZSYNDIO ﬂ



| Syndio’s Global Pay Reporting deliverables

: SYNDIO ZSYNDIO

19.8%  22.3%

Spain Gender

Pay Gap Report 24
Bl

Reporting instructions Data template Report

and guide
Your roadmap for streamlined, Enriched data templates to streamline Syndio team calculates and delivers
accurate pay reporting. We will the process of aggregating data for report with the key metrics, model
provide a detailed overview, each report, so you know ?XHCUY narratives, communications advice
glossary, links to legislation, and what's needed and can quickly and
other key resources. confidently prepare information for

reporting requirements

Learn more: synd.io/global-pay-reporting/
ZSYNDIO
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Q&A

© 2024 Syndio. All rights reserved. No images or information in this document may be reproduced, transmitted, or copied without express prior written permission from Syndio.



| Appendix: Pay gap reporting requirements

Overall Pay Gap Category of Worker Pay Gap

(a) the mean gender pay gap;

(b) the gender pay gap in complementary or variable
components;

(c) the median gender pay gap;

(d) the median gender pay gap in complementary or
variable components;

(e) the proportion of female and male workers
receiving complementary or variable components;

(f) the proportion of female and male workers in each
quartile pay band

ZSYNDIO

(g) the mean gender pay gap between workers by
categories of workers broken down by ordinary basic
wage or salary and complementary or variable
components of pay

What is a category of worker?

Workers performing the same work or work

of equal value
I P>




| Appendix: Separate approaches to pay gap reporting

Overall Pay Gap Category of Worker Pay Gap

e Filed with government e Filed with government

e Published on government e Shared with employees
How websites e Shared with works councils

e Published on company websites e Shared with labour inspectors and
Public? (permitted, perhaps required for equality bodies, upon request

some member states)

e May need to explain overall pay e Must explain methodology to works
gaps but no requirement to close councils
How Much them e If gaps of greater than 5% exist, must
. explain reason for gap, if cannot
Action? explain, must remediate or go into joint

pay assessment with works council
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